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3arBepmkeHo PimeHnHsam
Harnsgosoi pagu 'O « Inctutyt [IpocBitu»

4 6epesnst 2025 p.

1. Micis opranizauii

Miciero opraHizailii € MPOBEICHHS OCBITHBOI Ta aHATITUYHOL JISUTBHOCTI JIJISl CTAJIOTO PO3BUTKY JICPIKaBU
Ta CyCIiJIbCTBA B YKpaiHi, a TAKOX CHPUSHHS (HOPMYBaHHIO CBiZIOMOTO Ta BiAIOBiAaIBLHOTO
TPOMASHCTBA Cepell YKPATHITiB.

2. Opranizauiiina crpykrypa Incruryry

Mpapainnsa IncturyTty [IpocBiTu npuiiMae ctpaTeriudi pilieHHsl, OA0 KypCcy PO3BHTKY OpraHizarii Ta
HanpsAMiB pOOOTH Ha PiuHill OCHOBI

Unenn npasainns: Oxer JlaBpuk, Oner bepestok, Ocran [Iporuk, Oxcana Cupoin, JTrooomup 3yoad,
Amnnpit CanoBuii (TrojoBa paBIIiHHS)

BukonaBuuii qupekrop incruryrty: Ocramn [Iponuk, Kepye MisUTbHICTIO IHCTUTYTY, YKJIaJa€e Yroau,
KOHTPAaKTH BiJl IMEHI iIHCTUTYTY, @ TAKO)K OPTaHi30By€e OyXranrepchbKuil 0OMiK Ta mianucye ¢piHaHCOoBi
JOKYMEHTH, TIPEACTABIIsIE OPraHi3alliio y CIUIKYBaHHI 3 YKPaiHCHKMMH Ta iHO3EMHUMH apTHEPaMU.

Komanga ynpaBiiHHsSI MpoeKTaMM, 110 MPALIOE Ha TIPOEKTHIM OCHOBI HAJ peaji3aliclo akTUBHOCTEH
oprasizartii:

Mapta CynipyH, TpOEKTHAN MEHEKEP

Ceimiiana biiHOBa, MEHeIKep OCBITHIX MPOrpam

Omnbra TomKiB, MEHEIKEp 3 APTHEPCTB

Amnna Koitienb, NpOEKTHUM MEHEIKED

CHixana [TanaxueHko, KOMYHIKallIHHAH MEHEIDKEP

Onmnbra JlyHaeBchbka, Oyxranrep

3. OcHoBHi 3aB1aHHA opraxizauii B 2024 poui

- CnpusTH BiliCBKOBO-IIMBIIEHOMY MAPTHEPCTBY 3apajyl CTIMKOCTI Ta Oe3neKkn YKpaiHu,
MOCHJIIOBATH JonoMory 30poiiHuM CuiiaM YKpaiHH Ta MOIIUPIOBATH PO3YMIHHS CYCIIJILCTBOM
moTped Ta mpoOIeM BiCHKOBHX Ta iX POIMH;

- Po3BuBaru CripoOMOXKHICTB Ta CTIMKICTh OpraHiB caMOBpsAyBaHHS B YKpaiHi, OCHITIOIOUN
MYHIIUIaJIbHI MAPTHEPCTBA MK YKPaiHCBKUMH I'pOMaiaMH Ta TPOMaJaMH Y CBIiTi, CIIPUATH
00MiHy KpaIluMH MpaKTUKaMH Ta BIIPOBAKYBaTH Kpalluil iHHOBAIIHAN JOCBI]l YIIPaBIiHHS B
VYkpaini;

- IlocumoBaru ponb MOJIOAL y TIpoliecax MPUHAHSTTS pillieHb HA MiCLIEBOMY, IEpKaBHOMY Ta
MDKHApOJHOMY PiBHi, 3aIy4aTH MOJIOAb A0 POOOTH B OPraHax MiCLEBOIO CAMOBPSILyBaHHS Ta
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[EHTPAIIbHUX OpraHaX BUKOHABYOI BII/IM B YKpaiHi, TOCHIIIOBATH TOJIOC YKPATHCHKOT MOJIOII
3aKOpPAOHOM,;

Opranizartist 30iHCHIOE CBOT 3aBIaHHS IIISXOM pealtizalii CyCIiIbHO 3HAYUMHUX Ta ITyOIiYHO BUTUMUX
NPOEKTIB Ha iHHImIaTHB. [Ipo€eKTH peani3yloThCsl KOIITaMU MIXXHAPOAHOI TEXHIYHOI TOTIOMOTH,
0JarouMHHMX BHECKIB Ta BOJIOHTEPCHKOT poOOTH WieHIB opranizauii B pamkax ininiarusu Cities4Cities,
mapTHepoM s1koi € 'O «IacTtuTyT [IpocBiTHY.

Ininiatusa Cities4Cities 3acHoBana B 2023 poui 3apaay po3BUTKY MDKMYHIIUIAIBHUX MAPTHEPCTB MK
VYkpaiHoto Ta iHmmMu kpainamu €Bpornu. [Hitiatopamu € Micto JIbBiB, llIBencrka acoriarist MicIieBUX i
perioHanbHUX Bhaj, Micto 3inaens¢inren, Konrpec micueBux i perioHanbHux Biax Pagu €spornu. B
paMKax iHIliaTUBU TaKOX Peajli30BYIOTHCS YHCICHHI 3aX0/IU 13 PO3BUTKY CIIPOMOKHOCTI, B TOMY YHCIIi
oHJIaitH HaB4YaHHS Ha riardopmi Akaxemii Cities4Cities, pesuaertii inei, GopymMu Ta HETBOPKIHTOBI
3axomau. TemaTrrnka HaBdaHb — MiDKHapOIHA CIIBITpAIlsd Ha MICIICBOMY PiBHIi, €BpONICHChKA iHTETpallis Ha
MiCIIEBOMY PiBHI, IPOEKTHUH MEHEIKMEHT. Y YacTh B HABUYAHHSX B PaMKaXx iHII[IaTUBH MPOUIILIO MOHA/
4800 nroneit. 3a yac icHyBaHHS iHiliaTHBH Oy0 HanaromkeHo noHaa 80 naptHepcTB. Ha caiiTi iHimiaTuBu
ctBopeno nonas 500 mpodiaiB yKpaiHCHKHUX TpoMa] aHTITIHCHKOI0 MOBOTO.

4. OcHoBHI IpoexTH peanizoBaHiy 2024 pomi:

- @opyM peKpyTepiB yKpaiHchbKoi apmii
im0 mpoekty Oyio 3abe3rneueHHs €PeKTUBHOTO peKpyTUHTY 110 30potinux Cun Ykpainu (3CY)
IUISTXOM OpraHizaiii popyMmy pekpyTepiB, o CIpUATAME OOMiHY JOCBiIOM, KOOPAWHAIIT il Ta
BIIPOBA/KEHHIO €MHIX METOIUK BiOOpY, HABYAHHS Ta iHTETparlii HOBOOPAHIIIB IS TiABUIIICHHS SKOCTI
PEKPYTHHTY B yMOBaX POCIHCHKO-yKpaiHChKOI BiliHU. B pamkax npoekty Oyno npoBenero @opym, B
SIKOMY B3s110 yyacTh 135 mpeacTaBHUKIB BIHCHKOBHX Ta IPEICTABHUKIB HUBUIBHOI BIAAH, a TAKOXK CEPito
OHJIaWH 3aX0JliB, IPUCBAYECHUX aKTyaJbHUM IUTAHHIM LUBLILHO-BiIICBKOBOTO IAPTHEPCTBA.
[poekr peanizoBano 3a (inancoBoi miaTpumku onny [anca 3aitnens B Ykpaini.

- Bisut ykpaincbkux MepiB 11 yuacti B lllopiuniii kondepenuii mepexi Mosoqux
HiMelbKHX MepiB

Himmo mpoekty Oyno HaJaroAWTH KOMYHIKAI[il0 1 CHIiBIOpami0 MiXK yKpPaiHCBKUMH Ta HIMEIBKUMH
MOJIOIMMH MEpPaMH JIJIS PO3BUTKY MYHIIMITAIIEHOTO CITIBPOOITHHIITBA, a TAKOXK HAJIATOMWUTH JIAJIOT MIXK
YKpaiHCHKUM MICLIEBUM CaMOBPSIYBaHHIM 1 MOJITUYHUMH KoimaMu HiMeuunHH A7 Kpamoro po3yMiHHs
HIMELBKUMH CTEHKXOJIepaMH BHUKIMKIB Ta MOTpe0 yKpaiHCHKOIO MiCLIEBOIO CaMOBPsAYyBaHHS B daci
BiifHH. Y4acTh y BI3HTI B35JI0 6 TONIB YKpaiHCHKHX Tpoman BikoM 10 40 pokiB. B pamkax mpoekTy Oyio
OpraHi3oBaHO 2-JICHHUH Bi3UT 70 bepiiHy, B paMkax skoi BigOy/iucsl BUCTYNH yKpaiHCBKHM MEpiB Ha
koH(epeHLil Mepexi MoIoauX HIMEIBKHX MEpiB, 3yCTpidi 3 AemyTaraMu byHzaecrary, npencTaBHUKaMH
PI3HHX TONITHYHUX MAaPTiH, 3yCTpid 3 aHATITHYHAMH IEHTPaMH, IO TOCTIDKYIOTh YKpaiHy. IIpoekt
peanizoBano 3a (hinancopoi miarpumku @ounny [anca 3aiinens B Ykpaii.

- Pe3npenuis ifeil 3 UMBIIbHO-BiliCbKOBOT0 MAPTHEPCTBA: MOMMPEHHS KPAIIMX NPAKTHK
cniBnpani Mi’k rpoMaiaMu Ta BiliCBKOM

[Ipoekr OyB cropsMoBaHuMl Ha OOMIH JOCBIJIOM Ta OOTOBOPEHHS CHUIBHUX 1leH IIOJ0 BUPILICHHS
npoOiieM, 10 BHUHHUKJIM BHACTIMIOK POCIHCHKO-yKpaiHChKOT BIffHM Ta CTOCYIOThCSI THTaHb
[IUBUTBHO-BIHCHKOBOTO TTapTHEpCTBA. OCHOBHOIO METOIO IMPOEKTY OyiI0 00'€MHAHHS YKPATHCHKUX TPOMA,
SKi B YMOBax BiliHU BUSBWJINCS HE TOTOBUMH MPOTHCTOSATH BUKJIMKAM, sIKi BUHUKIIU. [IpOeKT Takok MaB
Ha METi HaJaTi MEHTOPCHKY MiTPUMKY Ta JOIIOMOTY Y BIIPOBA/KEHHI BXKE YCHIIITHUX MPAKTUK
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pecoriamizalii BeTepaHiB, BETEpaHOK Ta iX ciMedt Ha mocBini JIbBoBa. IIpoekT peanizoBano 3a piHAHCOBOI
niarpumkn ©onny anca 3aiinens B YkpaiHi.

B pamkax mpoekTy Oyito mpoBenieHoO 3 OHJIAH-TPEeHIHTH Ha Taki TeMu: IligTpuMKa BeTepaHCHKOTO Oi3HECY
IHCTpyMEHTaMH MicIieBoro camoBpsayBaHHs. Jlocsin JIpBoBa; JlisUIbHICTH PEKPYTHHIOBUX IICHTDIB B
rpoMazax. CriBnpaus MiHicTepcTBa 000poHH YKpaiHH Ta OpraHiB MiCIIEBOTO caMoBpsALyBaHHS; PoboTa 3
CiM’sIMH BifiCBKOBOCTYXOOBIIiB Ta BeTepaHaMH. YYacTh y 3axofax B3suto moHaja 200 mpencTaBHUKIB
MicIIeBOTO  caMoBpsinyBaHHA. Takox, y JIbBoBi Oymo mpoBemeHo PesunmeHuiro ineir 3
LUBIIFHO-BIIICEKOBOTO TMapTHEPCTBA: MOIIMPEHHS KpalldX MPAaKTUK CIiBOpali MK TpoMajaMHu Ta
BilickkoM. byno 3amydeno 15 yuyacHHKIB 3 Takux oOmacteid Ykpainu: XapkiBchka, IBaHo-DpaHKiBChKa,
Kwuisceka, Uepkacbka, BommHcrka, 3amopi3ska, Cymchka, JIbBiBChka, MukomnaiBcbka. [IpoekT peanizoBaHo
3a ¢inancoBoi miaTpumMku Gonny ["anca 3aiinens B YkpaiHi.

- AkageMisi IPOEKTHOT0 MeHEMKMEHTY Ta MisKHAPOIHOI ciBmpami

Himmo mpoekty Oyno TMOMMPHUTH Kpalll NPaKTUKHA peamizamii MiKHApOAHHX MPOEKTIB B OpraHax
MICIICBOTO CaMOBpsIyBaHHS B YKpaini. B pamkax mpoekty Oyio po3poOiieHO HaBUAILHY CEPTH(IKOBAHY
nporpamy «IIpoexTHHII MeHeKMEHT B Tpomaji» Ha ounaiH mmatdopmi Academy Cities4Cities, mio
cKiajanacs 3 8 HaB4aJbHMX MOAyniB. HaBuanHs Ha mardopmi npoiinuio nmonan 2000 mpencTaBHUKIB
MICIIEBOTO CaMOBPSIYBAaHHsS, BUKOHABYMX OPTaHIB BIaAHW, TPOMAICHKHX opraHizamiil. Takoxk, mis
MOCHJICHOI MEHTOPCHKOT miaATpUMKU Oyno oOpano 13 rtpoman ( Hikomons, Oxtupka, 31aToIijb,
Crnoboxancbke, 3n0y0yHiB, [omia, bina [{epkra, HoBuii po3ain, Yyryis, Anoctonose, Kysipauk, 111a6o,
Ilupoke, Poranp) ski mig CympoBOJOM JOCBIMYEHHX MEHTOPIB-TIPAKTHKIB po3pobmimm mopTdoiio
MIPOEKTIB, HAJNATOIWIN aIMIHICTPAaTHBHI MPOLEAYPH B MYHIIUIANITETaX IJIs MPOEKTHOI JiSIBHOCTI Ta
OTpHMaNy MarepiajbHy MIATPUMKY MJIsi TOCHJICHHS CIIPOMOXKHOCTEH poOOTH 3 MIKHApOAHUMHU
npoekramu. [IpoekT peanizoBaHo 3a ¢inancoBoi miaTpuMKH IIpoekTy «3MiLHEHHS IPOMaICHKOT 1OBipH (
UCBI), USAID.

5. Opranizanisa Oy;i1a mapTHepoM peaJizamii TAKHX MPOEKTIB:

- Imimiatusu Cities 4Cities

ImimiatBa  Cities4Cities | United4Ukraine pgomomarae yKpaiHCBKUM TpoMagaM HaJaroipKyBaTH
MDKMYHIIUIAIBHI MApTHEPCTBA 3 MYHILMMNANiTeTaMH KpaiH €BpOIM IJsl €BPONEHChKOI iHTerpamii Ta
NIOBOEHHOI BiIOyZOBHM yKpaiHCHKHX rpomas. Bin mowyarky 3acHyBaHHS iHILiaTUBH, B TOMY YHCIIi 3aBISKH
mpoektaMm pearnizoBanuM 'O «IHcTuTyT IlpocBiTH» BHanocs 3amodaTkyBaTH ToHaa 80 mapTHEPCTB Mik
YKpalHCHbKMMHM Ta INBEACHKUMH, HIMCIBKMMH, (DIHCHKMMHU, OCIbrIHCHKUMHU, TOIBCHKUMH, 1TATIHCHKUMH,
MOJIJIABCHKHMH, aMEPHKaHChKMMH Tpomanamu. [laprHepamu iHimiatuBu € wmicto JIbBiB, llIBenchka
acormialis perioHiB Ta MyHIIMITATITETiB, MicTO 3iHIeNb(iHTeH, KOHTPEC MICIIeBUX 1 PeriOHabHUX BIIa]
Pann €Bponn. B pamkax iHimiatuBu oprasizaiis Oepe y9acTh B AJbSHCI 3a BinOynoBy Ykpaiau KomiteTy
perioHiB.

- Lviv Urban Forum

L{iuTI0 IPOEKTY € MOUIYK CYy4aCHHX PIillleHb Ta MOLUIMPEHHS KPAIlUX 3HAHb MPO MPOCTOPOBE IUIAHYBAHHS
JUIS TIOBOEHHOI BimOymoBH VYKpaiHu. B pamMkax MpoekTy BimOyBaeThCs MIOpiuHMA (GopyM 3a ydacti
eKCIIepTiB- MiChKUX IJIaHyBaJbHHUKIB, TPOMa]] Ta IPOMAJICEKUX aKTHBICTIB. Y4acTh y popymi B 2024 poi
B30 moHan 1200 yuachukiB. Ilpoext peanmizoBano 3a ¢inancoBoi mniarpumku DeaepanbHOTO
MiHICTepCTBa MidKHapogHoro po3BUTKy (BMZ), IIPOOH, ®ynnanii 3MIH, Moldova-Ukraine American
Enterprise Fund, 'O Anroputm, USAID DOBRE, UNISEF, ®oHp cipusiHHS 3MiHaM.
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6. HamaromkeHo crparerigae mapTHEPCTBO 3 TAKUMHU OpTraHi3aIlisiMI

7. dwxepesia pinHaHCyBaHHS Ta 3arajibHi (piHaHCOBI MOKA3HMKM opraxizauii

3aranpauii goxin opradizamii B 2024 cknas 11 363 631 rpu

Crpykrypa 1oxo/iB oprasizariii B 2024 porii:

IIpoexTt «3mimmaenns rpomanckkoi goBipu ( UCBI), USAID - 8 296 475,91 rpu

®onn 'anca 3aiinens B Ykpaini 556 470 rpH

I'O «Anroputm niit» 200 000 rpa

[Ipusarni Onaroniitai BHecku 564 739,70 rpu

®onn Cnpusuas 3minam 350 000 rpu

3aranpHnuii GoHI BUTpaT opranizarii ckmas 11 363 631 rpH. Kot Oynm BuTpadeHi 3riTHO yMOB
I‘paHT(‘)BI/I)%“)Z[OFOBOpiB oprasizariii Jyist peaizaiii MPOEKTIB Ta 3MIHCHEHHS CTATyTHOI AisJIbHOCTI
oprasizarii.

KonTakTHa indopmanis 119 yTOUYHEeHb JaHUX MYOJIi4HOIO 3BiTY

Buxonapumit nupexrop 'O «IlactutyT nmpocsitm» Octan [Iporuk, +38 067 678 51 00,

contact(@cities4cities.eu
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